STATE WATER RESOURCES CONTROL BOARD

WORKSHOP SESSION -- DIVISION OF CLEAN WATER PROGRAMS

MARCH 6, 2002

ITEM 14

SUBJECT

APPROVAL OF AN INCREASE OF THE SEAWATER INTRUSION CONTROL (SWI) LOAN COMMITMENT FOR THE PAJARO VALLEY WATER MANAGEMENT AGENCY (AGENCY); WATSONVILLE/HARKINS SLOUGH PROJECT (PROJECT); SWI PROJECT NO. SWI-3020-110

DISCUSSION
On March 7, 2000, the voters approved Proposition 13, the Safe Drinking Water, Clean Water, Watershed Protection, and Flood Protection Act (2000 Bond Law).  The 2000 Bond Law authorized $25 million for the 2000 SWI Subaccount for the State Water Resources Control Board (SWRCB) to provide loans for design and construction of seawater intrusion projects.  The 2000 Bond Law also directed unallocated funds and loan repayments from the SWI Program created by the 1996 Bond Law to be transferred and deposited into the 2000 SWI Subaccount.  The current total amount of the SWI Subaccount available for SWI loans is $32.9 million.  (This amount excludes costs for administration and bond processing).  The Seawater Intrusion Program Guidelines (Guidelines) were adopted by the SWRCB Resolution No. 97-097.  In accordance with the Guidelines, loan funds are available on a first-come-first-served basis and SWI projects need the SWRCB’s approval to receive a SWI loan.  SWI loans can be approved by the SWRCB after the Division of Clean Water Programs (Division) has issued a Facilities Plan Approval (FPA) letter.  

The State Water Resources Control Board (SWRCB) adopted Resolution No. 2000-046 on June 15, 2000, approving a $5 million SWI loan commitment for construction of the Agency’s Project.  Construction of this project begins the first phase of the Agency’s overall plan to reduce seawater intrusion in the Valley.  The Project consists of a groundwater recharge system and the first length of distribution lines to reduce seawater intrusion into the Pajaro Valley.  Diverting surface water into a percolation basin will recharge the groundwater.  Then water will be pumped from inland groundwater wells, while overpumped wells along the coastal areas are taken out of service.

When segments of this project are completed, they are brought online.  The basin has been partially operational since April 2001, diverting stormwater runoff into the percolation basin.  The Agency reports that within the first two weeks of operation, approximately 150 acre-feet of water percolated into the aquifer beneath the recharge basin, raising groundwater levels as much as three feet.  The construction of the first length of the distribution system is nearly complete, and is expected to begin providing alternative water to the adjacent agricultural land by this spring, and the most problematic overdrafted wells will be taken out of service.

This phase of the Project cost was originally estimated at $14,100,000, and the Agency planned to fund the Project with a combination of SWI funds and other fund sources.  The currently estimated project cost, plus a 15 percent allowance for design, construction engineering, and administration, is $11,650,000.  The Agency has requested the SWRCB increase the SWI loan commitment on this phase of the Project from $5 million to $11.65 million.

Pursuant to the Seawater Intrusion Control Loan Program Guidelines (Guidelines), adopted by the SWRCB’s Resolution No. 97-097, a public agency can request a SWI loan for up to 100 percent of the eligible construction costs, plus 15 percent for design, construction engineering, and administration costs or a maximum of $2.5 million.  Resolution No. 97-097 also reserved $5 million for the Agency, until January 1, 2000, at which point this money was to become available to other projects.  On June 15, 2000, the SWRCB approved a $5 million loan commitment for the Project.  The SWRCB would have to reauthorize the loan commitment and to approve increasing the loan commitment to the Agency before a contract could be executed for more than the previous commitment of $5 million.  The Agency is requesting the SWRCB approve an increase in loan funding beyond the previous commitment of $5 million.  Increasing the Agency’s loan commitment is appropriate because the Agency has demonstrated its interest in controlling seawater intrusion within its jurisdiction, there is a critical need to control seawater intrusion along this region of California’s coast, and the project has shown early signs of meeting its objectives.   

POLICY ISSUE

Should the SWRCB approve an exception to the $5 million SWI loan limitation as set in Resolution No’s. 97-097 and 2000-46?

Should the SWRCB increase the amount of the SWI loan commitment to the Agency from $5 million to $11.65 million for the Project, including a 20 year repayment period, with the first loan repayment due one year after the date of the first disbursement? 

FISCAL IMPACT

As of February 2002, the current amount available for SWI loans in the SWI Subaccount is $32.9 million.  (This amount excludes costs for administration and bond processing.)  The proposed funding request for the Project, together with additional funding requests presented to the SWRCB at the March 2002 Board Meeting, will commit the total balance remaining in the SWI Subaccount, as shown below:

Current SWI fund balance as of February 2002:
$32,900,000

Proposed funding request for SWRCB Approval:

Pajaro Valley Water Mgmt. Agency:  Watsonville/Harkins Slough Project
11,650,000

Orange County Water Management Agency:  GWR System Project
14,830,000

Pajaro Valley Water Mgmt. Agency:  Integrated Coastal Distribution

   System – Accelerated Pipeline and Supplemental Wells Project  
   6,420,000

Remaining SWI Subaccounts balance:
$0

(if all the above funding requests are approved by the SWRCB)
RWQCB IMPACT

Central Coast Regional Water Quality Control Board.

STAFF RECOMMENDATION

That the SWRCB adopt a resolution to approve an exception to the $5 million SWI loan limitation as set in Resolution No’s. 97-097 and 2000-46.

That the SWRCB adopt a resolution increasing the loan commitment for the Project from $5 million to $11.65 million.  The loan repayment period should be 20 years, with the first loan repayment due one year after the date of the first disbursement.

DRAFT       February 21, 2002

STATE WATER RESOURCES CONTROL BOARD

RESOLUTION NO. 2002 - 

APPROVAL OF AN INCREASE IN FUNDING FOR A SEAWATER INTRUSION CONTROL (SWI) LOAN 

FOR THE WATSONVILLE/HARKINS SLOUGH PROJECT (PROJECT)

PAJARO VALLEY WATER MANAGEMENT AGENCY (AGENCY)

SWI PROJECT NO. SWI-3020-110

WHEREAS:

1. The 2000 Safe Drinking Water, Clean Water, Watershed Protection and Flood Protection Act (Bond Law), Proposition 13, allocated $25 million to the SWI Subaccount to provide loans for design, construction, construction engineering, and administration of SWI projects; and

2. The 2000 Bond also provided that approximately $10 million in unallocated funds from the SWI Subaccount of the 1996 Bond Law be transferred and deposited into the 2000 Seawater Intrusion Control Subaccount; and

3. The State Water Resources Control Board (SWRCB), on October 23, 1997, adopted Resolution No., 97-097 which included adoption of the Seawater Intrusion Control Program Guidelines making funds available on a first-come-first-served basis, and reserved $5 million for the Agency; and

4. The SWRCB, on June 15, 2000, passed Resolution No. 2000-046, approving a preliminary loan commitment of $5 million to the Agency; and
5. The Agency has requested additional SWI funding for a total amount of $11.65 million for the Project.
THEREFORE BE IT RESOLVED THAT:

1. The SWRCB approves an exception to the $5 million SWI loan limitation as set in Resolution No’s. 97-097 and 2000-46 for the Project; and

2. Approves an exception to the requirement in the Guidelines that the first repayment is due one year after project completion.

3. The SWRCB increases the loan commitment on the Project from $5 million to a total of $11.65 million, with a repayment period of 20 years and the first repayment is due one year after the date of the first disbursement.

CERTIFICATION

The undersigned, Clerk to the Board, does hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and regularly adopted at a meeting of the State Water Resources Control Board held on March 21, 2002.


Maureen Marché


Clerk to the Board

