PROTOCOL FOR CONDUCTING COMPANY ROAD INVENTORIES & MAINTENANCE

Purpose

Big Creek Lumber Company owns and controls over 11,000 acres of forestlands on which there are over 60
miles of permanent, tempotaty, sutfaced, and un-surfaced roads. Maintenance of these roads requires
frequent monitoring and treatment.

This document has been drafted to provide the standard operating procedures for conducting and recording
road inventories and for the use of the inventory to ditect appropriate treatments. This protocol has been
drafted so as to guide road inventoties consistent with Big Creek goals & objectives and with the certification
of Big Creek’s lands with the Forest Stewardship Council (F5C).

Process of Road Inventory

Big Creek conducts road inventories on varying intervals, depending upon (1) the designated use of the road,
(2) the intensity of precipitation received, (3) the hydrologic activity of the stream system in the area, (4) the
susceptibility of the road and apputtenant crossings to failure or damage, and (5) the interval of time since
that porton of road was used.

On properties whete there has been recent activity or road use, especially if road drainage was altered or
improved, review of the roads is conducted more frequenty. For each portion of road, Big Creek has
destgnated a standard interval of 2 inches of rain per storm event as the cue to send out its light brigade. The
27 standard interval 1s subject to change based on the relationship between the five factors listed above.

When indicated by the interval period, or when deemed necessary otherwise, an individual or group of
persons will review the portion of road. Road inventory may be conducted on foot, by pickup, or (especially
in wet petiods) by ATV ot other light-tracking vehicle. While conducting the inventory, the person or
persons will do handwork, whete necessary, to clear and improve drainage structures and culverts.

Each instance a pottion of road is inventoried, a form is filled out recording the observations of the person
{see Appendix B, Road Inventory Form}. This form allows the person to record the location, date, problem,
and proposed solution. This form is then submitted to the Chief Forester of Operations {CFO).

After the road inventory form is completed, it is entered into the roads inventory database (a spreadsheet
which tracks observations, work completed, and dates of last review for a portion of road).

If the need for repair or maintenance is immediate, the road reviewer will immediately notify the Chief
Forester of Operations so that an approptiate treatment may be planned and initiated. All road inventory
forms submitted to the CFO are reviewed, and potentially urgent problems are further analyzed to determine
if immediate treatent is necessary. When immediate treatment is prescribed, the project is listed with
indication of urgency on a dry erase board posted in the Big Creek Forestry Office. As soon as resources are
available to conduct the treatment operations, the necessary equipment, materials, and personnel are
dispatched to the site.

After the site is treated, the CFO or the CFO’s designee will review the site to determine the success of the
treatment. This site, at an interval dependent upon the treatment, will be reviewed over time to evaluate
success of treatment and to determine if follow-up treatrent is necessary.

For sites that do not require immediate treatment, the records for that site will not be further reviewed until
the biennial summary of roads is prepared (May 1 and November 1 of every year). At these times
corresponding to the approximate end and beginning, respectively, of the winter period), the latest records
for each property are reviewed and responsibility for appropriate treatments are delegated. Subsequent
evaluation of the treatment’s success is conducted, and follow-up treatment prescribed, if necessary,
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