Q California Regional Water Quality Control Board

Central Coast Region
895 Aerovista Place, Suite 101, San Luis Obispo, California 93401-7906
Linda S. Adams. (805) 549-3147 » Fax (805) 543-0397 Arnold Schwarzenegger
Secretary for http://www.waterboards.ca.gov/centralcoast Governor

Environmental Protection

CENTRAL COAST WATER BOARD
MEETING NOTICE

2007 Water Boards Strategic Plan Update

June 6, 2007
9:30 a.m. —12:30 p.m.

The Water Boards have begun an effort to update their Strategic Plan. All Regional
Water Boards are conducting a series of forums to receive input from stakeholders and
staff about what should be included in the plan update. Stakeholders recently provided
their perspectives at a Statewide Strategic Plan Summit on March 12-13, 2007,
concerning issues and trends relating to water quality and water rights. They identified
key areas of focus for the Boards to consider in their planning for the next five years. A
summary of these perspectives is available on page 10 of this document:
http://www.swrcb.ca.gov/strategicplan/docs/2007/regional workbook.pdf. @ More
detailed meeting notes from the Statewide Summit are available at
http://www.waterboards.ca.qov/strategicplan/docs/2007/stakeholder proceeding
s.pdf. Regional and State Water Board staff discussed plan update ideas on April 16-
17, 2007.

The Central Coast Water Board will host a session on this Strategic Plan Update on
June 6, 2007. The purpose of this session is to discuss the public’s (stakeholders’)
perspective on the statewide Strategic Plan, and how to improve it. We would also like
to know what you think about ideas we already received during the statewide summits.
We will use small facilitated groups and ideas will be recorded and reported out to all
session attendees. The proposed agenda for this discussion follows. The Central
Coast Water Board invited a specific group of stakeholders to this June 6 meeting,
made up of individuals representing a variety of stakeholder interests. The Central
Coast Water Board is also inviting other individuals to come and observe the
interactive discussions. Observers will be integrated into the discussions if space
allows. If we are unable to integrate observers into the facilitated interactive
discussions, those individuals may contribute ideas in writing by answering questions in
the Strategic Plan Regional Meeting Workbook that will be available at the meeting and
is located at:
http://www.swrcb.ca.gov/strategicplan/docs/2007/regional workbook.pdf.
Anyone, even if not able to attend the public input session, may contribute ideas on-line
at:
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http://www.swrcb.ca.gov/strategicplan/2007update.html - See Interactive link under
Regional Outreach Meetings - Strategic Plan Regional Meeting Workbook.

The Water Boards will use the information received through the summits and regional
outreach sessions to prepare a draft Strategic Plan which will be considered for
adoption by the State Water Board in the summer of 2007. The Water Boards will
develop an implementation plan for the State Board to consider in winter 2007-2008.

We welcome your active participation in our planning process to contribute your ideas
and insights on the direction the Water Boards should pursue in the coming five years.

The Central Coast Water Board will hold its strategic planning input session on
Wednesday, June 6, 2007, at the Central Coast Water Board offices, 895 Aerovista
Place — Suite 101, San Luis Obispo, CA from 9:30 a.m. to 12:30 p.m. Please refer to
the Board’s website at www.waterboards.ca.qov/centralcoast for additional
information concerning the agenda for this meeting and the regular Board Meeting
scheduled to follow the Strategic Plan input session. For additional information about
this session, contact Lisa McCann at 805-549-3132 or Imccann@waterboards.ca.gov
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Water Boards Strategic Plan Update — Regional Outreach Meeting
June 6, 2007 — 9:30 a.m.-12:30 p.m.
Central Coast Regional Water Quality Control Board
895 Aerovista Place — Suite 101, San Luis Obispo, CA 93401

(See www.waterboards.ca.gov/centralcoast for details)

Meeting Purpose and Goal: Provide input to the Water Boards on

Updating their Strategic Plan, including Input on Trends,
Priorities, and Regional Variation/Statewide Consistency.

AGENDA
# Item Presenter
1. Convene and Opening Session Regional Board Chair and
= Welcome Remarks Executive Officer

= Introductions and Announcements

= Overview of the Boards’ Planning Process | Meeting Facilitators
and Goals for the Meeting 30 minutes

= Ground Rules, Agenda Review

2. Concepts Brought Forward From Previous All
Strategic Plan and Statewide Summits. 2 hours
= Context and History

= Mission, Vision, Principles

= Trends
= Strategic Priorities and Measurement of
Success
3. Variation and Consistency Among Regional | All
Boards 20 minutes
4. Summary/Next Steps Meeting Facilitators

10 minutes

S:\Seniors\Shared\-Board Meetings\Current Agenda\JUNO7 Strategic Plan Notice Final 5-17-07ch

California Environmental Protection Agency

Recycled Paper

©
Wl


http://www.waterboards.ca.gov/centralcoast

