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Central Valley Regional Water Quality Control Board

INTERACTIVE STRATEGIC PLANNING WORKSHOP
FRIDAY, 19 MARCH 2021 9:00 A.M. TO NOON

ﬂ TO WATCH AND LISTEN TO THE WEBCAST (NOT PARTICIPATING):
YOUTUBE LIVE STREAM URL (https://lyoutu.be/S0UI4cTc5zY)

®

@R 70 PARTICIPATE IN THE WORKSHOP (via ZOOM):
Persons wishing to participate workshop will need to contact the Board by email to
receive a Zoom Meeting ID and password prior to the workshop by doing the following:

Send an email to RB5S-strategicplan@Waterboards.ca.qgov
In the Subject line, indicate: 19 March 2021 Speaker
In the body of the email, indicate:

e Your name
e Who you represent (i.e., self, another person, an organization)

¢ |dentify whether you intend to participate via videoconference (your computer
microphone and speaker) or by telephone

e If calling in by telephone, please provide the last three digits of the telephone
number you will be calling from

The Board will respond to your email with the Zoom Meeting ID and password for the
meeting. If you do not send an email by 5:00 p.m. on March 18, please send the email
as soon as you can. You cannot participate in the Zoom meeting until you receive an
email with the Zoom ID and password. This means you may need to begin watching the
webcast available on YouTube.

Additional information on attending the workshop can be found here:

Central Valley Strategic Planning Workshop
(https://www.waterboards.ca.gov/centralvalley/board_info/strategic_planning/#howtoatte
nd)
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AGENDA

Time
9:00 AM

Item

Welcome & Greetings
Introductions
Virtual Meeting Logistics

Opening Remarks
Session Goals
Agenda Review
Ground Rules

Introduction to the Board
Board Roles, Responsibilities,
Relationships

Strategic Planning Process
Overview
Introduction to Workshop Topics

Discussion Part 1

9:20 AM

Topic 1: Increasing Stakeholder
Satisfaction with Board Processes

Topic 2: Addressing the Concerns of
Underserved/ Underrepresented
Communities: What's Working and Areas
for Improvement

Topic 3: Climate Change: Strategic
Options for Assisting People and
Resources at Risk

Discussion Part 2
10:40 AM Topic 4: Considering the Costs of

Compliance: Strategic Options and
Methods for Addressing Costs

Topic 5: Rethinking Approaches to
Special Water Quality Concerns:
Homeless Encampments and the Goal of
Zero Trash

Topic 6: Stakeholder Engagement:
Learning from COVID-19, Engagement
Equity

11:40 AM  Summary, Next Steps
11:50 AM Closing Comments

Presenter(s)

Board Strategic Planning
Committee & Lisa Beutler,
Executive Facilitator (Stantec)

Patrick Pulupa, Executive Officer
Dr. Karl Longley, Board Chair
Lisa Beutler

Strategic Planning Committee

Strategic Planning Committee

TBA

TBA

TBA

TBA

TBA

TBA

Patrick Pulupa, Lisa Beutler
Dr. Karl Longley, Mark Bradford,
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