FINANCIAL CAPACITY PILOT STUDY
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Financial Capacity Committee Members Include
Personnel from: State Water Board’s
Division of Drinking Water and
Division of Financial Assistance



WHY EVALUATE FINANCIAL CAPACITY?

Grand Jury findings in 2018:

“Monthly water rates ($25 residential and $50
business) have not increased since [water

system] was established in 1984. These =
revenues are not sufficient to meet governance -«
and operating expenses.” —

Grand Jury findings in 2018:

“The Kern County Auditor should perform a
detailed audit into questionable accounting
practices within the [water system].”



Exhibit 2.1: State 20-year Need Reported by Project Category (in millions of January 2015 dollars)
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Arkansas $5.461.2 $900.0 $643 .4 $216.5 $7.376.8
California $31.685.9 $9.199.4 $6,967.2 $2.565.4 $51,033.2

Colorado $6.166.4 $2.722 .4 $10,188.7




OTHER STATES REQUIREMENTS?

Ohio Environmental Protection Agency:

Under Senate Bill (SB
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OTHER STATES REQUIREMENTS? WASHINGTON

Washington State requires either:

« AWater System Plan (WSP) — for new systems, systems that
serve 1,000 or more service connections or are planning to
expand or seek funding.

« A Small Water System Management Program Iis required for
ALL other public water systems.

 Washington uses Regional Planners to lead review effort.



WASHINGTON FOCUSES ON " FIVE STEPS”:

1. Develop an operating budget
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Create and fund an operating cash reserve “‘
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Create and fund an emergency reserve

Create and fund reserves for capital |mprovements and
equipment replacement | b i
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5. Periodically review rates




FINANCIAL COMMITTEE GOALS

For regulators, shift mindset towards addressing more
of the underlying financial issues and longer-term
planning/sustainability

Shift water system mindset from just looking at
operation and maintenance (O&M) and start including
capital planning in water rates and upgrading
iInfrastructure.



PILOT STUDY

e Assessing water systems for financial capacity during sanitary
surveys.

* Pilot a questionnaire t
vocabulary, etc.
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FINANCIAL CAPACITY VULNERABILITY
INDICATORS BEING CONSIDERED
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PWS Name Conn Pop County District Size Governance Type
Madera Valley Water Company 1,912 7,067 Madera District 11-Merced medium | private, non-profit
City of Whittier 11,385 | 49,954 Los Angeles District 07-Hollywood large municipal
Saratoga Heights Mutual Water Company 91 255 Santa Clara District 17-Santa Clara small MWC
Seymour's Mutual Water Company 27 26 Trinity District 01-Klamath tiny MWC
Devore WC 503 1636 |San Bernardino| District 13-San Bernardino | small-med MWC
. Cal Water Service Co. - Dominguez 32,658 | 142,857 | Los Angeles District 22-Angeles large [o]V]
Alpaugh Community Services District 391 1026 Tulare District 12-Visalia small CSD

Ballico CSD

238

Merced

District 11-Merced

small

CSDs

Suisun-Solano Water Authority 8,436

28,856

Solano

District 04-San Francisco

med-large

JPA

Mountain View 16,246

76,000

Santa Clara

District 17-Santa Clara

large

municipal
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PILOT STUDY RESULTS

 Terminology Challenges

 Time Challenges —
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NEXT ShEE.

Refine Financial Evaluations for Terminology and Sy

Additional Stakeholder Outre
Expand Training and A

Tie Financial Ev
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