ID Task Task Name Duration Start Finish PredeceElapsed Calendar Days | 2017 12018 12019 12020 | 2021 12022 \
O  Mode 31040110203/ 0al01/02/03/ 04010203 /04/01/02/03/04/01/102/03/04 01102/ 03]04]
1 @3 = LSM SMCW Watershed Stream Restoration 1335days 11/21/16 4/11/22 0 | 1
1 - Watershed Stream Restoration 1335days 11/21/16 4/11/22 1 I 1
2 - Pilot Test Work Plan (Pre-pilot Design Data) 117 days 11/21/16 5/10/17 — March 15, 2017
Iltem No. 11
18 -y Field Work (Pre-pilot Design Data) 40 days 1/24/17 3/20/17 177 I"Il Supporting Document No. 2
21 -] Monitoring/Laboratory Analysis 20 days 3/21/17 4/24/17 18 175
22 - Pre-Design Field Data Report 102 days 4/25/17 9/20/17 0 —
34 - Pilot Test Work Plan 107 days 6/20/17 11/29/17 1 |
47 - Field Work (Pilot Phase 1) 40 days 11/30/17 2/1/18 0 |
50 -] Monitoring/Laboratory Analysis 45 days 2/2/18 4/5/18 49 521
51 - Pilot Test Report (Phase 1) 115 days 4/6/18 9/28/18 1
63 - Field Work (Pilot Phase 2) 50 days 7/2/18 9/14/18 0
67 -y Pilot Test Report (Phase 2) 98 days 9/17/18 2/15/19 1 |
79 - Field Work (Pilot Phase 3) 50 days 11/12/18 2/5/19 0 |
83 - Pilot Test Report (Phase 3) 107 days 2/6/19 7/19/19 1 —
95 - Remedial Design Report/Corrective Action 172 days 4/24/19 1/13/20 1  —
Plan
107 - Full-scale Implementation (Stream 140 days 1/14/20 7/28/20 485 —
Restoration)
110 - Remedial Action Report 171 days 7/29/20 3/29/21 1  —
122 |EH Lo 2022 Annual Report 1 day 4/11/22 4/11/22 1988
2 @ w LSM SMCW Watershed Stream Restoration 513 days 6/26/17 8/21/19 0 | 1
Permitting
1 - Permitting (Pilot Scale) 85 days 6/26/17 10/27/17 0 |
13 - Permitting (Full-scale) 107 days 3/11/19 8/21/19 0 p—
3 @ w LSM SMCW Selective W-D 1323 days 1/3/17 5/6/22 0 | 1
1 - Work Plan Tech Memo 296 days 1/3/17 3/21/18 0 I
15 - Design Engineering/Construction Documents 60 days 5/25/17 8/23/17 13 296
16 |EEkdymm Permitting 180 days  8/23/17 2/18/18 475
17 EH wm Construction Bid/Build 90 days 2/1/18 6/14/18 591
18 - Field Work 164 days 3/1/18 10/31/18 177  —
22 - Year 1 Report 75 days 10/4/18 2/1/19 0 |
31 - Remedial Design Report/Corrective Action Plan 164 days 2/4/19 10/4/19 0  ——
43 - Field Work 95 days 6/11/19 10/28/19 0 | —
46 - Monitoring/Laboratory Analysis 20 days 10/29/19  12/2/19 45 1127
47 - Remedial Action Report 127 days 10/29/19 5/8/20 0 —
59 b 2020 Annual Report 0 days 5/8/20 5/8/20 1285 ¢ 5/8
60 b 2021 Annual Report 0 days 5/7/21 5/7/21 1649 * 5/7
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61 3 2021 Annual Report 0 days 5/6/22 5/6/22 2013 ¢ 5/6
4 - LSM SMCW Selective W-D Permitting 68 days 1/16/17 4/26/17 0 1
1 -} Permitting 68 days 1/16/17 4/26/17 0 |
5 - LSM SMCW Lake P Inactiv 1108 days 11/14/16 5/20/21 0 1
1 3 Lake Phosphorus Inactivation 1108 days 11/14/16 5/20/21 1 e e |
2 [ Pilot Test Work Plan 102 days 11/14/16 4/5/17 0 1
14 e Field Work 91 days 5/1/17 9/11/17 177  —
19 [E =g Monitoring/Laboratory Analysis 120 days 5/1/17 10/20/17 354
20 [ Lake Management Plan Report 62 days 6/1/17 9/1/17 213 1
26 - Pilot Test Report 98 days 8/29/17 1/26/18 0  —
35 - Remedial Design Report/Corrective Action 314 days 1/29/18 5/22/19 0 I |
Plan
47 - Field Work (TENTATIVE) 115days  4/30/18  10/15/18 0 —
52 - Monitoring/Laboratory Analysis (TENTATIVE) 120 days 5/21/18 11/12/18 49 742
53 - Remedial Action Report (TENTATIVE) 115 days 11/13/18 5/15/19 0 |
65 > 2019 Annual Report 0 days 5/9/19 5/9/19 64 920 * 5/9
66 > 2020 Annual Report 0 days 5/8/20 5/8/20 1285 ¢ 5/8
67 (Ed wm 2021 Annual Report 0 days 5/7/21 5/7/21 1649 o 3/7
6 - LSM SMCW Lake Diffused Aeration 871days 1/3/19 6/13/22 0 | 1
1 [EH Evaluate Pilots and Determine if Aeration is Neede 30 days 1/3/19 2/13/19 835
2 - Work Plan tech memo (after other pilots) 106 days 2/14/19 7/26/19 0 | —
14 - Field Work 55 days 8/9/19 10/24/19 177 =1
18 - Remedial Design Report/Corrective Action Plan 161 days 10/25/19 6/23/20 0  —
30 ; 2021 Annual Report 0 days 6/14/21 6/14/21 1687 ¢ 6/14
31 ; 2022 Annual Report 0 days 6/13/22 6/13/22 2051 ¢ 6/13
7 - LSM SMCW Meetings-Update Calls 1400 days 1/6/17 8/25/22 0 |
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