REGIONAL WATER QUALITY CONTROL BOARD
SAN DIEGO REGION

EXECUTIVE OFFICER SUMMARY REPORT
AUGUST 11, 2021

ITEM 4

SUBJECT
Update on Implementation of the San Diego Water Board Practical Vision (David Gibson)

STAFF RECOMMENDATION
Adoption of Tentative Resolution No. R9-2021-0162 (Supporting Document No. 1).

KEY ISSUES

¢ |dentifies significant accomplishments from July 2020 — June 2021 (Supporting
Document No. 2)

¢ |dentifies priority projects that will help achieve the goals of the Practical Vision
(Attachment 1 to Supporting Document No. 1)

e Provides an opportunity for the Board to formally endorse the allocation of staff
resources to address the Priority Projects (Supporting Document No. 1)

PRACTICAL VISION

This item provides a progress report on the seventh year of implementing the San Diego
Water Board’s Practical Vision." This item also demonstrates the San Diego Water Board
values of communication and transparency by reporting in an open meeting our major
accomplishments since the last update, our regional priorities and goals for Fiscal Year
2021-2022 (FY 21-22), and the budget that supports our work. Through the Practical
Vision, the Board and its staff exercise its leadership and stewardship values both locally
and statewide.

DISCUSSION

This item is an opportunity to provide Board Members and the public with a more
comprehensive report on the San Diego Water Board’s accomplishments and to give
Board members an opportunity to provide early input and direction on regional priorities
and goals for FY 21-22.

June 2021 saw the end of our seventh year of implementing the San Diego Water Board’s
Practical Vision. The Practical Vision is a tool for culture change at the San Diego Water
Board; the means to achieve healthy waters through a collaborative, outcome-based
approach that relies on the latest science, prioritization of issues and actions, and prudent
use of authorities in service to the people of California. The Practical Vision document
itself is currently being updated for San Diego Water Board consideration later this year.

" The San Diego Water Board Practical Vision is available electronically on the following webpage:
https://www.waterboards.ca.gov/sandiego/water_issues/programs/practical_vision/
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Annually, the nine Regional Water Quality Control Boards report their principal
accomplishments to the State Water Board. The State Water Board collects annual
performance data and displays it on its Annual Performance Report (Report) website. The
Report measures and evaluates both what we do, how the environment is responding to
our actions, and is part of our overall effort toward developing as a performance-based
organization. The Reports can be found at:
https://www.waterboards.ca.gov/about_us/performance report 1920/index.html .
Supporting Document 2, Practical Vision and Program Accomplishments for 2020-2021,
includes a discussion of our Regional accomplishments over the last fiscal year.

In the interest of transparency and context, Tentative Resolution No. R9-2021-0162
includes information regarding the San Diego Water Board’s budget allocated by the State
Board (Supporting Document No. 1) and the list of San Diego Water Board Projects for
FY 21-22 (Attachment 1 to Supporting Document No. 1) includes the staff personnel years
assigned to the Operational Plan projects

Forty-five projects were included in the FY 20-21 Operational Plan. | will highlight the
progress of following projects from the FY 20-21 Plan in my verbal briefing:

e San Diego Water Board Adoption of Biological Water Quality Objectives

e Tijuana River Border Pollution Control Efforts: Total Maximum Daily Loads
(TMDL) Development, United States-Mexico-Canada Agreement (USMCA)
Project Funding Secured, and NPDES Permit and Cease and Desist Order
Adopted

e Historical Dry Cleaner Mapping Project: SDSU SAGE Assessment of Potential
Indoor Vapor Intrusion Risk from Historic Drycleaners in the San Diego Region

e Draft Clean Water Act Sections 303d and 305b Integrated Report
e Successful Pandemic Adaptation
¢ Implementation of Next Generation Monitoring During Pandemic

e General Water Quality Certification for the City of San Diego’s Municipal
Waterways Maintenance Plan

e NPDES Permit Reissuance for the South Bay International Wastewater Treatment
Plant (SBIWTP)

e Sizeable Supplemental Environmental Project as Settlement for Environmental
Damages in Mission Bay

The FY 21-22 Operational Plan carries forward our unfinished projects, adds new
projects, identifies staffing, resources, tasks, and milestones for each project, and tracks
our progress throughout the year. We include many of our core regulatory work projects
(permit renewals, inspections, etc.) with the Practical Vision projects to improve
management of the priority casework while also achieving the Practical Vision goals.
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As discussed above, the San Diego Water Board’s annual performance measure goals
and accomplishments are used in the State Water Boards’ Annual Performance Report.
The FY 21-22 Operational Plan takes these performance measures into account by
including priority programmatic work that is linked to the goals of the Practical Vision.
This effort requires an extra degree of prioritizing, planning, and budgeting on the part of
your managers during the preparation of the Operational Plan.

The FY 21-22 Operational Plan includes 41 projects. Projects included in the FY 21-22
Operational Plan were selected considering the Key Beneficial Uses and Areas
established in San Diego Water Board Resolution No. R9-2017-0030? (A Resolution
Supporting Use of the Key Beneficial Uses/Key Areas Concept to Help the San Diego
Water Board Focus on What is Most Important) and guidance from the Priority Setting
Team, as proposed in Practical Vision Chapter 1, Strategizing for Healthy Waters. Some
key projects and priorities | will discuss during this item are:

e State Water Board Consideration of Biological Water Quality Objectives

e San Diego Bay Efforts

San Diego Bay Fish Tissue Study

Internal San Diego Bay Workgroup

Maintain DIVOT Sediment Data to Track Pollutant Reductions
Sediment Quality Objectives Implementation Liaison

San Diego Bay Sediment Cleanup Assessment Project
Development of a Unified San Diego Bay-Wide Monitoring Program

O O O O O O

e Increasing Local Drinking Water Supply
o Review of Salt and Nutrient Management Plans
o Revision and Issuance of Master Recycling Permits

e Preparation of the Regional Storm Water Permit for FY 21-22 Consideration

e Realignment of Bioaccumulation Monitoring for Tribal Consumption and
Environmental Justice Beneficial Use Protection

PUBLIC NOTICE

The Meeting Notice and Agenda for today’s meeting was posted on the Board’s website
and sent to those who subscribed to the email list for Board Meetings

SUPPORTING DOCUMENTS

1. Tentative Resolution No. R9-2021-0162, with Attachment 1 — Fiscal Year 2021-
2022 Operational Plan Projects

2. Practical Vision and Program Accomplishments for 2020-2021.

2 Resolution No. R9-2017-0030 is available electronically on the following webpage:
https://www.waterboards.ca.gov/sandiego/water_issues/programs/key areas/
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